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BOSTON’S  WORKFORCE  LEVELS  OFF  AFTER  TWO  YEARS  OF  RAPID  EXPANSION 


The  number  of  City  of  Boston  employees  leveled  off  in  the  twelve  months  between  January 
1,  1988  and  January  1,  1989,  after  two  consecutive  years  of  rapid  expansion.  Small 
increases  in  city  departments,  the  Health  and  Hospitals  Department  and  the  School 

a decrease  of  199  Suffolk  County  employees,  producing  a net 
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CITY  OF  BOSTON  PERSONNEL  SUMMARY 
FTE's  January.  1984-1989 


Change  Change 
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Department  were  offset  by 
reduction  of  95  city 
funded  employees.  This 
contrasts  with  Boston's 
payroll  increase  of  576 
in  1986  and  692  in  1987, 
a growth  of  1,268 
positions  or  6.8%.  The 
cut  in  Suffolk  County 
personnel  numbers  was  due 
to  a transfer  of 
approximately  170 
employees  to  the  state 
payroll  as  the 
Commonwealth  assumed 
responsibility  for  the 
operation  of  the  Suffolk 
County  courthouses  as  of 
October  1,  1988. 

In  the  five  years  since 
the  start  of  the  Flynn 
Administration,  the  city, 

hospital,  county  and  school  workforce  has  increased  by  1,220  employees  or  6.5%.  When 
externally  funded  positions  are  included,  the  overall  increase  is  1,338  positions.  The 
increase  in  the  number  of  employees  has  contributed  to  Boston's  personal  service 
expenditures  growing  by  43.6%  or  an  average  of  9.5%  annually  over  the  past  four  fiscal 
years . 


City  Funded 
City  Departments 
Health  & Hospitals 
Suffolk  County 

1/1/84 

1/1/85 

1/1/86 

1/1/87 

1/1/88 

1/1/89 

84-89 

88-89 

7.986  + 
3.700 
613 

7.560  + 
3.620 
631 

7,587  + 
3,653 
595 

8,103 

3,597 

669 

8.495 

3,609 

690 

8,508 
3,649 
491  * 

522 

(51) 

(122) 

13 

40 

(199) 

Subtotal 

12,299 

11,811 

11,835 

12,369  . 

12,794 

12,648 

349 

(146) 

School  Department 

6,312 

6,770 

6,823 

6.865 

7,132 

7,183 

871 

51 

Total  City  Funded 

18,611 

18.581 

18,658 

19,234 

19,926 

19,831 

1,220 

(95) 

Prior  Year  Change 

NA 

(30) 

77 

576 

692 

(95) 

Percent  Change 

NA 

-0.2% 

0.4% 

3.1% 

3.6% 

-0.5% 

Externally  FUtided 

1.438 

1,452 

1,494 

1,484 

1,559 

1,556 

118 

(3) 

Grand  Total 

20,049 

20,033 

20,152 

20,718 

21,485 

21,387 

1,338 

(98) 

Includes  an  estimated  BRA  number.  Since  July  I,  1987,  the  BRA  no  longer  receives  city  funds. 
As  of  October  1,  1988,  the  State  assumed  responsi bl i ty  for  the  Suffolk  County  courthouses, 
transferring  approximately  170  employees  from  city  to  state  payrolls. 
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CITY  DEPARTMENTAL  PERSONNEL 


CITY.  HOSPITAL  AND  COUNTY  PERSONNEL 

After  an  increase  of  908  positions  in  the 
previous  two  years,  the  city  departmental 
workforce  increased  by  only  13  last  year. 
Anticipating  a tighter  fiscal  situation,  the 
City  held  the  line  on  filling  vacant 
positions  and  creating  new  ones.  Since 
January  1984,  the  workforce  in  city 
departments  has  increased  by  522. 

Departments  showing  the  largest  increases 
were  Police  (155),  Traffic  and  Parking 
(117),  Community  Schools  (108),  Library 
(104),  Public  Facilities  (90)  and  Fire  (78). 


HEALTH  & HOSPITAL  PERSONNEL 


Hospital  personnel  increased  by  40 
positions  last  year,  although  since  the 
beginning  of  1984,  its  payroll  has 
decreased  by  51.  A decrease  in 
hospital  positions  is  expected  over  the 
next  few  years  since  the  Department 
must  reduce  its  operating  expenses  as 
part  of  the  City's  plan  to  build  a new 
Boston  City  Hospital. 


SUFFOLK  COUNTY  PERSONNEL 


The  Suffolk  County  personnel  level 
was  reduced  by  199  positions  last 
year,  primarily  due  to  the 
transfer  of  approximately  170 
employees  from  the  Courthouse 
Commission  and  County  Buildings  to 
the  state  payroll.  Since  the 
start  of  1984,  the  Penal 
Department  has  added  45  employees 
and  the  Jail  has  increased  it 
staff  by  36 . 


SCHOOL  PERSONNEL 


The  addition  of  51  positions  in  the  School  Department  last  year  was  the  smallest  annual 
increase  since  the  beginning  of  the  Flynn  Administration.  Since  January  1984,  the 
Department  has  added  871  positions,  over 

50%  of  which  are  teaching  positions.  Of  SCHOOL  DEPARTMENT  PERSONNEL 

the  464  new  teaching  positions,  162  are 
special  education  teachers,  63  are 
bilingual  teachers  and  159  are  specialist 
positions,  i.e.  art,  music  and  computer 
teachers , required  when  the  School 
Committee  agreed  in  the  current  teachers' 
contract  to  planning  periods  for 
elementary  teachers.  Other  large 
increases  since  1984  include  special 
education  aides  (241)  and 
secretarial/clerical  positions  (43). 

Central  and  school  administrators 
decreased  by  seven  or  1.5%.  Utilizing  external  resources,  the  School  Department  funds  an 
additional  1,033  positions  which  have  shown  little  change  since  1984. 


PERSONAL  SERVICE  EXPENDITURES 


The  increase  in  the  number  of  employees, 
collective  bargaining  agreements  and  a 
doubling  of  overtime  costs  have  contributed 
to  a 43.6%  increase  in  personal  service 
expenditures  over  the  last  four  fiscal 
years,  an  average  of  9.5%  annually. 

Expenses  in  this  category  include  salaries 
for  permanent  and  temporary  employees  and 
overtime.  Not  included  are  health  care  and 
pension  costs. 


PERSONAL  SERVICE  EXPENDITURES 
PERCENT  CHANGE  OVER  PRIOR  FISCAL  YEAR 


1985 

1986 

1987 

1988 

1989  * 

City 

-2.3% 

3.1% 

17.2% 

13.9% 

10.5% 

Hospi tal s 

1.4% 

7.8% 

11.0% 

14.5% 

13.8% 

County 

4.4% 

3.7% 

16.1% 

6.9% 

10.5% 

School s 

12.6% 

1.9% 

8.0% 

10.7% 

6.5% 

Total 

4.0% 

3.4% 

12.5% 

12.6% 

9.6% 

* Estimated 


